
East Hempfield Recreation Authority
   January 30, 2019     7:00pm     Four Seasons Banquet Facility

The East Hempfield Township Recreation Authority was called to order at 7:00 pm by Chairman
Ryan Lundy.

Members in attendance:  
Daniel Trump, David Lounsbury, Doug Brubaker, Mike O’Brien, Ryan Lundy, Scott Russell and
Steve Ulrich.

Others in attendance:
Frank Mincarelli, Blakinger Thomas, Cindy Schweitzer, Township. Manager, Joe Robinson,
Director of Finance, Jim Micilcavage, Four Seasons General Manager, William Gately, Golf
Services Manager, Terri Morton, Banquet Manager, Joe Muha, Green Superintendent, Donald
Bechtel, Asst. Greens Superintendent and Lori Daly, Engle, Hambright and Davies.

It was acknowledged that the group toured the banquet and pro shop facilities before the
meeting.

By-Laws – After review and discussion of the circulated draft, Resolution #2019-01, the by-laws
of the East Hempfield Recreation Authority were unanimously adopted by motion of Mr. O’Brien
and seconded by Mr. Ulrich.

Employee Lease Agreement – Motioned by Mr. Trump, seconded by Mr. Russell to table any
action on the employee lease agreement. 

Insurance – Motioned by Mr. Lounsbury, seconded by Mr. Ulrich and unanimously carried to
authorized EHD to bind the Directors and Officers coverage, effective 2/1/2019, at an annual cost
of $1,000 for $1 Million in coverage through Travelers Insurance.  Ms. Daly did note that she did
ask for a higher coverage limit but with the limited time the authority has been in existence the $1M
was the most that could be offered.  She also noted that she did inquire about general liability
coverage and the cost was approximately $4,000.  At this point in time insurance needs above the
D&O, are covered under the Township. 

Ground Lease and Operating/Maintenance Agreement between the Township and Authority
– Motioned by Mr. Russell, seconded by Mr. Brubaker and unanimously carried to submit the
documents to the Board of Supervisors for review and comment.

Goals:  Discussion was held regarding varied goals concerning golf operations and property. Mr.
Russell, Mr. Brubaker and Mr. Lundy shared that they have met with a potential developer to
further explore possible development options.
Goals discussed:

 Explore other uses but maintain the golf course operations.
 Run the operation as a profit center.
 Explore other revenue generators.
 Expand events held at the facility (weddings, a bridal center with supporting businesses such

as make-up artists, florists, photographers…)

 Expand use of space for offices or small business (given there are several exterior entrances).
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 Conference venue
 Raise golf profits by expanding the type of players (female, youth…)

New Business:

 Meeting Schedule – Motioned by Mr. Russell seconded by Mr. O’Brien and unanimously
carried to adopt Resolution #2019-02 setting the 2019 meeting schedule.

 Procedure for exploring and being presented with opportunities – The Authority is encouraged
to listen to any opportunities as an individual and bring back ideas to the Authority.  Any
ideas or those interested in approaching the Authority will be addressed under new business.
Any board member may add items to the agenda.

 Blackford Development Group has been asked to make a presentation to the Authority.  They
will be invited to the next meeting.   

Minutes:
Motioned by Mr. Ulrich, seconded by Mr. O’Brien and unanimously carried to accept the minutes
of December 11, 2018, as presented.

Public Comment:

 Joni Hauck expressed her concern regarding the extensive number of trees being cut down
on the course.  She expressed hope that no further trees would be removed.

 Susan McMullen echoed Ms. Hauck’s comments and noted that shade is very much
appreciated and makes the course esthetically pleasing to the players.

Adjournment:  There being no further business the meeting was adjourned at 8:13 pm by the
consent of the group.

Submitted by:  Cindy Schweitzer
Township Manager/Secretary




